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Safety and well-being of the participants in international projects 


The Regional Youth Council of Schleswig-Holstein (LJRSH) is an Erasmus+ accredited organisation which aims to coordinate and deliver quality international projects. The LJRSH will do everything to ensure a safe and memorable learning experience for all of the participants.   

The following infopack covers the following topics:

1. Ensuring the participants safety
2. Unacceptable behaviour
3. Complaints procedure

1. Ensuring the participants safety
Safety refers to the comprehensive – mental, emotional, social and physical – protection and preservation of well-being of the participants. The participant must be able to participate in the project without distraction and focus on learning experience.
For this, the Regional Youth Council of Schleswig-Holstein ensures that the planning and implementation of the project is in:
· Compliance with health protection requirements and insurance
To do this:
· Accommodation and catering facilities, seminar rooms, etc. that meet health protection requirements are booked for the project;
· The Regional Youth Council always tries to ensure access of participants with mobility, visual, and hearing disabilities to the project venue (accommodation, seminar rooms, etc.), and participants' needs are also taken into account when planning transportation; participants under these criterias can contact the Regional Youth Council of Schleswig-Holstein to find practical solutions
· Participants are given information about special conditions for entering the country (visa, health regulations, …). The participant can also get the necessary information from Federal Office for Migration and Refugees 
· Information about travel insurance is shared  - normally the Regional Youth Council will cover a basic travel insurance covering Foreign Health Insurance, Luggage Insurance, Travel Accident Insurance, Travel Liability Insurance, Legal Protection Insurance.



· Compliance with rescue and safety requirements
To do this:
· Only the accommodation and catering facilities, seminar rooms, etc. that meet rescue and safety requirements, are booked for the project;
· Participants are introduced to the responsibilities for ensuring fire safety of the premises used in the project and evacuation zone routes, and the place where they will gather in case of danger is agreed upon;
· Communication between the group is agreed upon (e.g. exchange of phone numbers, Signal messenger group, etc.);
· Each participant acquaints himself with the general security information of the destination country and the venue (e.g. local emergency number; what people can do themselves to stay safe etc.); in case of major issues, the organizers will keep the participants informed 
· Each participant provides the organiser with the emergency contact details via the (parental) consent form

· Ensuring psychosocial well-being
· Ensuring psychosocial well-being in the project means creating and maintaining an atmosphere where:
· The participants are comfortable and physically safe;
· The participants feel that their emotional and mental well-being is a top priority for project organisers;
· Participants know both their rights and the limits of their behaviour (unacceptable behaviour); 
· Participants know who to talk to if something happens that affects their sense of safety and well-being.
To do this:
· A specific group leader/ coordinator, i.e. the consultant for international youth work, is assigned to the project, who is responsible for the implementation of the project activities, including the smooth flow of the program, and who is the primary contact person for the rest of the group (e.g. in case of questions, concerns, including complaints) related to the project and other participants;
· Each national group has a group leader, who can be consulted in case of difficulties and can discuss any difficulties with the coordinator
· At the beginning of the first day of the project, mutual agreements are made in the group in order to work well together. The participants are given enough time to get to know each other. Participants are encouraged to share their expectations etc. for the project. This document is introduced and the contents of this documents discussed, if necessary;
· Attempts are made to take into account (as far as possible - e.g. project budget, organisation of activities, etc.) the wishes of the participants when planning the project and the acitivities. 
· [bookmark: _GoBack]Participants are required to share information with the organiser, which may affect the project activities and thus other group members (e.g. a chronic disease, dietary preference, etc.) This information is carefully and confidentially dealt with;
· It is ensured that project activities and free time/time for rest are in good balance.

2. Unacceptable behaviour
The Regional Youth Council bases its activities on the liberal democratic order, in particular human rights, including the values ​​of human rights (equality and human dignity), and the professional ethics in youth work. This is expected from all participants, incl. trainers and facilitators, in the project to ensure the smooth running of the project activities and the safety and well-being of everyone involved.
In the following, we outline different types of unacceptable behaviour. These also apply to digital behaviour:
· Harassment
Harassment can take many forms, such as unwanted physical behaviour, offensive jokes, personal insults, unwanted comments about a person's appearance, ethnicity or marital status, isolation from other colleagues, bullying, etc.

Harassment takes place in unequal power relations in society, for example, gender inequality, power relations in a group (for example, group leader vs. group member, organiser vs. participant, if one party is in a clearly more favourable situation than the other, for example, older than the other, one belongs, the other does not belong to a minority group, etc.), age inequality, etc.

Harassment is repeated and between specific parties, but it is not an argument or conflict. Harassment is one-sided behaviour against the victim, the purpose of which is to humiliate, intimidate, create a threatening atmosphere, punish the victim, etc.
· Bullying 
Bullying is defined as behaviour where one or more people try to hurt or make someone else feel bad. The techniques used are malicious, repetitive and designed to defeat someone, suppress their self-esteem or make themselves feel more powerful. Bullying can include both mental and physical violence or social exclusion, and bullying can include backbiting, spreading malicious rumours, etc.
· Emotional violence (also mental, psychological violence)
Mental violence is a hidden type of violence where the other party is controlled, dominated and intimidated with the aim of undermining the victim's self-confidence, self-esteem and resilience. In the long run, it can paralyse the victim's ability to think, understand and act.
· Cyber violence
Cyber-violence is a broad term that can include, for example, online stalking, harassing contacts from different accounts, data and identity theft, or even revenge porn. The scope of technology-mediated violence and bullying is broader and its impact more comprehensive, a harm that knows no boundaries of time or place.
· Discrimination 
Discrimination is prohibited by the Equal Treatment Act. Discrimination occurs when someone is treated worse than others. In the case of positive discrimination, the different treatment is justified, in the case of negative discrimination, it is generally unfair and unfounded.
· Hate speech
Inciting hatred is prohibited under the Penal Code in Germany. Hate speech is based on prejudices and concerns people or groups of people with characteristics that a person usually cannot change, such as gender, race, ethnic origin, skin colour, national origin, disability, sexual orientation or religion.
Hate speech manifests itself in the context, and its degree of danger depends on the position of the enemy: if the enemy happens to be an influential public figure and his hate speech is a public appeal that can be joined by hundreds of people, it is of a more serious kind compared to a similar statement by another person.

3. Complaints procedure
In the event that a participant experiences the aforementioned unacceptable behaviour by another participant or other people involved in the project, the coordinator of the Regional Youth Council of Schleswig-Holstein must be informed immediately. (See Appendix 1).
If you want to file a complaint about the coordinator, you must inform the Secretary General of the Regional Youth Council (contacts available on www.ljrsh.de). In such a case, the Secretary General decides what to do to resolve the situation.
During the project, any unacceptable behaviour shall be reported as soon as possible to the coordinator or groupleaders so that it can be dealt with immediately. The group leaders, together with the coordinator and the complaining participant agree on the best way to resolve the situation in a respectful and appreciative manner (if it is not necessary to report to the police). For example, is it necessary to discuss a topic in a group of participants, or is it sufficient for the parties to talk to each other to resolve the situation, etc.
If it is necessary to contact the police with a complaint, the project activities will be interrupted immediately for all participants. The organizers are able to inform about helpful organisations and institutions, if necessary.

Complaints can also be submitted in writing. For this purpose, a free-form complaint can be sent to Regional Youth Councils e-mail address info@ljrsh.de. The complaint will be answered within 30 days.
Appendix 1

[image: LJR und OJB]Parental Consent Form for participants
projects of the 
Regional Youth Council of Schleswig-Holstein

Name (of Child) ………………………………… Date of Birth ………………………...……………….……
 
Parent/ Guardian ………………………………………………………………………………………......

Address:…………………………………………………………………………………...…………………………………………………… Postcode: …………………………………		Country: ………………………………………………………………

Tel: …………………………………………………………………………………………………………………….................…………
Mobile: …………………………………………………….. e-mail: ……………………………........................

Do you/ Does your child suffer from any medical conditions/allergies that the organizers should be aware of (including any current medication) .........................................................................................................................................................................

Please provide details of medication, special needs, … (if necessary). Please note that the Regional Youth Council cannot guarantee medical assistance. If you/ your child need(s) assistance of any kind, please contact the organizer: ……………………………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………………………

Emergency contact details: (If different from above)

Name: ……………………………………………………………… 
Telephone no:  ……………..…………	e-mail: …………………………………………………………………………………
Relationship to participant/ child: ………………………………………………………………………………........................ 

Alternative contact: 
Name: ……………………………………………………………… 
Telephone no:  ……………..…………	e-mail: …………………………………………………………………………………
Relationship to participant/ child: ………………………………………………………………………………........................

CONSENT (please read carefully)

a) I have read and understood the regulations on the safety and well-being
b) I agree to (my child) taking part in the activities of the program. 
c) I confirm to the best of my knowledge that I/ my child does not suffer from any medical condition other than those listed above. 
d) I consent to (my child) travelling by any form of public transport, minibus or motor vehicle organised by the Baltic Youth Office Team to any event in which the program is participating. 
e) I understand that the exchange´s programs activities may include a photography, radio and film component. I have read and agree with the consent form for the use of photo material.  
f) The duty of supervision of the organizer begins with the arrival of the participant (s) / at the venue in Germany and ends with the departure at the place of arrival in Germany.
g) We agree that our child, even without supervision, may leave the group in a small group of participants after consultation with the head of the exchange.
h) We confirm that our child can swim and participate in water sports activities, if part of the program (if not, please inform the organizers)
i) We agree that our child can participate in outdoor activities (such as cycling, climbing, archery and other activitites) and accept the rules.


Signed ………………………………….....................… 				Date: …………………………… 



Signed ………………………………….....................… (Parent/ Guardian) Date: …………………………… 
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